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Key #1:
Declare Your Goaltc "Key #1\:
Declare Your Goal"
I always wanted to be somebody.
I guess I should have been more specific.

— Lily Tomlin

What’s your goal? Name it.

“I just want a job…” That’s the knee-jerk response of many artists. So, what’s wrong with that? Nothing’s wrong. It probably very accurately describes your current goals. And it’s probably completely uninspiring to you and the people who could work with you.

“No…you know, I mean a job in the business...” As what? A secretary for the VP at Viacom? An agent? An extra? All perfectly fine goals, all in the business, but are they yours? By now you may be getting frustrated with the exercise and say something like, “You know what I mean!” You may think I know what you mean. You may think you know what you mean. Why then, can’t you say it in words? If you can’t say it, who will?

Words have power. We read of the pen’s might over the sword. We know how convincing a strong argument can be. We know that words can wound. So choose your words carefully. Make your goals specific, clear, and most of all, exciting enough to keep you in action.

“OK…I want to be a rich and famous. I want to be a star! Is that clear enough?” Is it? Meryl Streep, Julia Roberts, Heather Locklear, Brad Pitt, Ralph Fiennes, and Danny DeVito are all rich and famous stars. You can’t be like all of them. Who is your role model? What vehicle will take you there? At this point you may feel like we’re getting mired in details. As Mies van de Rohe declared “God is in the details.”

Goals come in all shapes and sizes. You have life goals and career goals. Sometimes we confuse goals with our daily “to-do” list. A menu is not the meal. Goals inspire you to create your own specific world of success. You are an artist. Creating is what you do. This is not to say throw away your dreams of fame, riches and stardom—but, in general, those are results of achieving your goal. Remember in acting class you were taught, “Don‘t play results.”

A Job, Not a Means of Getting a Job

“I want an agent (or a better agent). I want my union card. I just want to get into the good auditions.” That’s more specific, but not more inspiring. It says nothing about your belief in your abilities. In fact, it screams out a hope that someone else will take over. Somebody give me a break. Why? You want an agent, but why would the agent want you? What will you deliver for the agency? You’re only going to get the auditions if someone believes you can book the job. Start believing and saying you can book the job, not just the audition. How do you stand out from the crowd? Start with declaring your goal, and by doing that, declaring your niche.

Make your goal the job, not a means of getting a job. The agent and the union card are each means to the job. You may not get the agent or really get them pushing for you until you get the job or many jobs, or create the great industry relationships that the agency can build on. Many times the union card comes out of booking the job. How many jobs have you or someone you know booked without an agent’s help? How many introductions have come from a fellow actor or even a non-industry person like your uncle or your dentist? This is not to say you don’t want a strong agent. Make that a pivotal part of your plan, a milepost; just don’t make it your whole plan. In Key # 2: Make a Plan, we’ll look at the habits and mileposts that make up your strategy. You’ll create a strategy with manageable steps, but before you can chart an in-depth plan, you need to have a specific goal.

Make It Your Own

Create a specific career goal that you can name, and date. Make it an exciting stretch that is believable to you. This is a goal you really want to accomplish and can see yourself achieving. Where’s the dream that you’re ready, willing and able to turn into a reality?

It’s not what someone else says you should do, whether that someone is your Mom, your roommate or your coach. (Heaven forbid the coach using should.) As in, “You should do soaps.” No “shoulds” allowed. This business is too challenging for you to be sustained by someone else’s vision.

You might say, “My goal is playing a lead on Broadway. I can see myself doing that within five years.” You’re on the right track. Make it juicier. “My goal is to play the ingénue lead in a Broadway musical comedy.” Does that image inspire you? Can you taste it?

Visualize yourself fully achieving that goal. It’s like another acting exercise. When you create a character you imagine all the details—how he walks, talks, breathes; what he wears, what his rhythms are, and so on. So see yourself as the ingénue in that Broadway musical. Is it a revival? Are you a sexy, seductive murderess in a slinky dress in Chicago? Or are you the pert legit soprano in Oklahoma? Is it a new show that hasn’t been written? Great. Who would you be in what kind of show? An urban sophisticate in Sondheim? A beautiful romantic in Andrew Lloyd Weber?

Is this image something you really want and are prepared to work—not struggle—for? Does it feel incredibly wonderful and just beyond your reach? If it feels too far away you might give up along the journey.

Continue to refine that goal even further, adding deadlines and collaborators. “In five years I see myself on Broadway being directed by Kathleen Marshall, singing the lyric soprano lead ingénue, like Marion in The Music Man.”

One Goal Leads to Another

Now work backwards and name shorter-term goals along the way. Again, these are jobs—not means to jobs. Following this example you might say, “In three years I see myself playing the great supporting role in a Broadway musical, like Bianca in Kiss Me Kate.” “In two years I see myself doing the first national tour of Wonderful Town understudying Eileen.” “Within a year I see myself singing the lyric soprano ingénue lead in a workshop production of something new in New York.”

Say It Out Loud

You’re going to focus your talent, energy, time and commitment in pursuing that goal. You’ll be looking at the other Keys to help you. At this point, feel what it’s like to literally declare that goal—out loud—and frequently. Create a simple declaration expressing your commitment. Include a long-term (two to three year) goal and a three-month goal. It might sound like: “I’m committed to taking my career to the next level. In two years I see myself landing a lead role in feature film as the strong, sexy, down-to-earth fighter like Erin Brockovich. What that looks like in the next ninety days is a featured role in a TV series or a soap in that same kind of role.”

Take every opportunity to let people know your goals. You’ll be letting friends, family, colleagues and new relationships hear that you are clear, focused and committed to your self-inspired, self-directed goal. Declaring your goal affirms your belief. When we share our deepest goals and give people an opportunity to help us, we grow our relationships ...and our careers. Other Keys will help you build relationships and ask for help, but success starts with really knowing your own goals.

Get One Plate Spinning

Having a goal allows you to set priorities about where to spend your time, energy and money. Working towards that Broadway musical ingénue star role, you will probably be taking singing and dance classes, but you might want to hold off on the voice-over class. Remember you worked to make sure that this is your goal so don’t backslide into thinking that any and all those other paths will lead you to stardom, fame and fortune. Make sure you’ve got one plate spinning before you pick up the next one.

Somewhere, perhaps even several paragraphs ago, you wondered what about all your training. “Does this mean I’m limiting myself to playing the same role over and over?” Or “Won’t this limit my opportunities? Doesn’t an agent want someone who can do many things well?”

Be Known For What You Do Best

You build any business by knowing what you do best and getting known for it. Even a character actor with a large range like Dustin Hoffman still has certain characters or qualities you associate with him. Would you cast him as The Terminator? Steve describes himself as a character actor who aces those “hard to cast roles.” You can count on him to handle that super challenging role brilliantly: whether the character is blind, Armenian (with the dialect), a psychotic or all three. He has the monologues and a portfolio to back up his claims.

Once you build your relationships, different kinds of opportunities may spring up out of your expanding collaborations. For now, help the agent help you. Give her a clear way to market your talents to the casting director or the casting director to the director. There are just too many options when you say, “I can do anything.” What remains critical is that the road you’ve chosen is the one that inspires you.

What I Did for Love – Lester

At one point, I thought that writing sit-coms would be a better, more lucrative, more fun day job while I pursued my career in theatre. Knowing I have writing skills and a few connections in LA, I worked with a writing partner on putting together some spec scripts. An agent signed us, contingent on our being out there for pitches, meeting, etc. For a year, I wrote more spec scripts, went on meetings and made pitches. My agent said we were moving along slowly but that these things take time and she believed in us. In that year I didn’t do a single play. I realized that if I wanted a career as a sit-com writer, I would need to change my goals and not think of that as a day job but really work at that with the same love that I felt for the theatre. And for me, that wasn’t true. I came back to New York. Not a year has passed since then when I haven’t worked in the theatre.

You Hold the Key

On the other hand, we are not locking you into rigidity. You’ve always got the key. As you pursue your goals, they may change. They are your creation. They are there to inspire you forward, not to control and abuse you. They help you to create a targeted contact list, to focus your training, to decide where to network and what to ask for. With clear goals, you will move forward. You will form deeper relationships focusing on the top 20 industry people in your area rather than the mailing labels of 400.

Set a date to keep you going, but be willing to change any piece that no longer works for you. You may discover that this particular goal is really an expression of some other part of you. You may discover that your goal isn’t the fit you expected. The idea was right, but the venue needed to be changed.

A director friend thought that he wanted to direct in regional theatre. He was engaged in that career path in a very direct way—stage-managing in regional venues, making contacts, and getting the occasional directing job. What he discovered was that a) he really wanted to direct plays and b) security was an important value in his life. It seemed that this particular career path couldn’t satisfy both needs. So he changed his goal, went back to school, got his MFA and began teaching at universities. He ended up becoming a tenured professor, head of a department directing three shows a year, owning a house and traveling.

You need to look at what’s behind the goal. What about that goal really expresses your desires and is it consistent with what it takes to achieve it? If security is a high priority to you, then being a free-lance artist may not be the best choice of goals.

We also recognize that life sometimes presents a new set of obstacles.

John, a costume designer, was struck blind. His design career had been moving on the fast track, but now clearly he had to rethink and regroup. He figured out that what he really loved was the theatre—all of it. What can a blind person do in the theatre? He went to law school to become a theatrical attorney. He hopes to be an artistic or managing director of a theatre someday. “I can still work with all those wonderfully talented people and put on plays with them. I may even get in the position of providing them with opportunities.”

Find the balance between being focused and being open. You will have to decide what’s a distraction and what’s a genuine shift. Working with a coach can be very helpful in sorting out those perceptions. Using the other Keys will help you clarify, refine and pursue each specific goal you declare. We urge you to declare it frequently, to everyone, and with all the passion that it speaks.

Exercise: Develop Your Goaltc "Exercise\: Develop Your Goal"
Many are stubborn in the pursuit of the path they have chosen, few in pursuit of the goal.

— Nietzsche

Long Term Goal

Choose a goal within 5 years from now that is specific, exciting, and pivotal—a dynamic launch to your career. It stretches you, yet feels attainable and will inspire a series of short-term goals.

1)
What 3 qualities express the character of your work?
Is your work sexy, quirky, dangerous, funny, charming, intelligent, strong…?
2)
What “type”/conflict?
Are you the farm girl, street guy, sincere friend, wise guy, “good girl who gets into some not-so-good stuff,” “big heart, big mouth, little money,” or a contemporary Iago: smart, elegant, really pissed off and out to put a knife in his best friend…?
3)
What medium/vehicle?
Are you working on a soap, Broadway show, regional, classic, feature film….?
4)
What collaborators?
Which directors, writers, composers, actors or other artists do you see yourself working with?
5)
Describe the unique project or story line.

6) 
Put all the pieces together. Shorten your timeline until it feels immediate.
(and probably at least a little scary). For example, “In four years I’ll play the lead in a major feature film as the tough, sexy crusader a la Erin Brockovich.”
Short Term Goal

Working backwards, define short-term yearly goals and quarterly goals. Define medium/vehicle and size role. All are actual jobs, not means of getting a job (agent, SAG card). Choose a goal you are ready, willing and able to act on.

Sample Goals:

4 years:
Play the lead in a major feature film as the tough, sexy crusader a la Erin Brockovich.
3 years:
Similar supporting role in a feature film.
2 years:
A principal on a law, police or medical series as that tough, sexy, crusading professional.
1 year:
Quarterly goals working backwards are a recurring role, guest star, featured day player and day player role on film, soap or series.
You can write these into the business plan at the end of this book.

Your long-term and short-term goals:

5 years

4 years

3 years

2 years

1 year

9 months

6 months
3 months
Your Declaration Statement

1)
Create a declaration statement that includes:

A)
A statement of commitment

B)
Your optimum outcome and

C)
Your immediate goal

The point is to declare your commitment for yourself and to inspire other’s participation. It gives the people you know and meet a clear sense of your commitment and gifts.

Sample declaration:

I’m committed to taking my career to the next level. In four years I see myself landing a lead role in feature film as the tough, sexy crusader a la Erin Brockovich. In two years, I’ll play the role as a principal on a series like Law & Order or Third Watch. In the next ninety days I’ll break in as a day player in a TV series or soap.

Your declaration:

2) Add a request to your declaration. (We’ll get more into requests in Key # 5: Seek Support and Key # 6: Build Relationships, but this is a great time to start working on them.)
When making a request you include:
A)
The declaration
B)
The relationship sentence
What’s special about them or the relationship that inspires you to make the request of them?

C)
A specific request
This often involves referrals or participation.
Sample requests:

I’m committed to taking my career to the next level. In four years I see myself landing a lead role in feature film as the tough, sexy crusader a la Erin Brockovich. In two years, I’ll play the role as a principal on a series like Law & Order or Third Watch. In the next ninety days I’ll break in as a day player in a TV series or soap.

I’m inspired by the way you handle your career. I’d like your help in meeting my goals. Could you introduce me to a casting director or an agent who could help me get on the TV series or soap?

Your request:

Penelope does with her book what she does best with her coaching...she inspires you to both dream big and to take the actions you need to take to make that dream a reality. The Seven Keys bring clarity to the process of being an artist with a fully integrated life.

Andrea Shane
Casting Director of Film, TV & Theater
Shane/Goldstein Casting

The Seven Keys would be useful in almost every kind of business...in fact I found some things I hadn’t even thought of for my own!  But the book is particularly important for the creative artist who hasn’t fully recognized the need to treat their career as a small business.  It gives the “how to’s” in addition to the “why you should’s” so that you can see the endpoint to your efforts. A truly useful career guide and tool
Lisa Gold 
Director of Actors Connection
NYC’s Industry Networking Center

Penelope and Lester’s passion for guiding artists into successful careers and their ability to do so permeate this work. Their advice is savvy, supportive and compassionate. If you’re looking for practical advice to advance your career in the arts, you couldn’t be holding a better book. 

Dan Diggles
author Improv for Actors
teacher Marymount Manhattan College
International stage/screen actor

It works! This system helped me reach my goals and discover new ones. Brackett and Shane stuff more concrete advice in this book, than an agent, manager and casting director rolled into one. A must for all actors. It will set beginners on the right course and help the professional working actor reach the next level.

Tierney Fitzmartin
Director, Youth Arts Theatre, NJ
and former William Morris Associate Agent

Seven Keys to Success without Struggle is an inspiration. A practical guide in not only taking responsibility for the career you dream of, but living a life you can rejoice in.  Seven Keys success lies in its no-nonsense approach to taking exactly the things we relish most in our craft—passion, thought, imagination, inventiveness—and applying them directly to the “business” of building a career.
 Matt Boston
Leading stage/screen actor 
American Conservatory Theater,
Baltimore CenterStage, Trinity Repertory


PENELOPE BRACKETT

The Creative Seed Life Coaching

Career/Life Coach, Speaker, Author

Penelope received the highest designation of Master Certified Coach from the International Federation of Coaching. An excellent speaker, trainer, program designer and author, Brackett is skilled at building motivation, communication, and creativity. For over fifteen years her national practice has served a diverse clientele of professionals and communities in the arts, education, medicine, technology and law. She specializes in working with creative artists and creative companies including acting, music, dance, publishing and design.
Penelope trained with Coach University, the first international organization specializing in training life and career coaches. Previous to becoming a coach, Penelope worked in the entertainment industry as an actor, director, and producer. She   holds a master’s degree in drama from Brandeis University. 

Penelope has lead presentations and seminars independently and at universities, professional schools, companies and organizations including Brandeis University, Rutgers University, New York University, Donna Reed Festival, Elizabeth Browning Studio, Charles Tuthill Studio, Sally Johnson Studio, Atlantic Theater, Dreamcatcher Theater, Boomerang Theater, Any Minute Now Theater. 

Penelope coauthored “Seven Keys for Unlocking Success without Struggle”, a career guide for performers, with director/writer Lester Shane. Her online newsletter, “The Fertile Ground” features articles and exercises to grow your life and career. Articles include: “Ask and You Shall Receive”, “Emergency Distractions” and “My Gift’s Better than your Gift”. 

Penelope has been featured in Child Magazine, The New York Times, The Today Show, CNN’s Glen Beck, and the internet radio show, The Coaching Hour with Lester Thomas Shane. Penelope resides in Maplewood, NJ with her husband Ted and three young children, Kazden, Lily and  Coulton. For more information, visit Ms. Brackett at www.thecreativeseed.com.

LESTER THOMAS SHANE

Award- Winning Director, Teacher, Author
Lester Thomas has been a Creative Seed collaborating artist for over a decade.  As contributing editor, he wrote a series of articles for The Creative Seed.   For over three years, Lester has been a course leader for many of the classes and workshops including the national in school network.  He helped develop the Excellent Service series and taught masters classes in speech, dialects, Shakespeare, acting and directing technique.  Lester is the Creative Seed's resident director for showcase programs.  

Lester's highly acclaimed directing credits include over fifty productions ranging from Shakespeare to the rock musical Hedwig and the Angry Inch as well as premiere productions of many new plays.  He was Artistic Director of Theatre Jacksonville's Shakespeare at the Met and Director in Residence at New York's The Basic Theatre.  He has directed numerous readings and workshops and has worked with the literary departments of Manhattan Theatre Club, Westbeth and Hartford Stage.

Lester is the co-author of several screenplays including Pajama Party Horror, Nothing To Lose, and Portrait of the Artist As A Dead Man.  A series of his plays for children was published by Sundance.  He co-developed the program, P.O.V. Max for Children's Television Workshop.  For A&E Network Television's popular Biography series, he wrote James Brown: Godfather of Soul, Tyrone Power: The Last Idol, and Carmen Miranda: The South American Way.  For AMC he wrote the history, 20th Century Fox: The First Fifty Years; and for the Discovery Network, Nazis: The Occult Conspiracy.

As an actor, he worked at the Alabama Shakespeare Festival.  In addition to playing leading roles like Mercutio, Tartuffe and Puck, Lester also served as the company Voice and Movement Master for three years.  His award-winning one-man show, Mortal Coil, premiered at the First International New York Fringe Festival and has since played across the country.  Mortal Coil has been produced for video and has been incorporated into Columbia University and UCLA's curriculum for training doctors on end-of-life care. 

Lester has worked extensively as a speech and dialects coach and is on the faculty of New York’s New Actor’s Workshop and the TADA! Ensemble.  He was invited to give the keynote address at the 2001 National Teaching Training Institute sponsored by PBS. 
Whatever you can do, or dream you can, begin it. Boldness has �genius, power and magic in it.


Goethe





Whenever you� witness a� successful life, that person once made a �courageous �decision.


author unknown





You are never too�old to be what you�might have been.


George Eliot�(Mary Ann Evans)�novelist (1819-1880)








